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Minutes 
 

of a Committee Meeting held on  Tuesday 22nd February 2022 at 11.00 hrs 

at Cruach House, Carrick Castle, Argyll, PA24 8AF 
 

1) A Welcome by the Chair & any apologies. 

The Chair welcomed the committee members to the meeting. In attendance: 

Richard Benson (RB); Dee (Douglas) Locke (DL); Lesley Stewart 

(LS); Ian Stewart (IS) & Graham Mathie (GM). Apologies were 

received from Brett Parkinson (BP). 

2) Approval of the minutes of the 1st September 2021. 

The minutes of 1st September 2021 were proposed by LS, seconded by 

IS and will be signed by the Chair (RB). 

3) Chair's report. 

RB noted that BP was not in attendance and asked why when he was 

supposed to be taking over as Secretary at this meeting. DL said that he 

had received an e-mail from him on Sunday evening to give his apologies for 

not being able attend the meeting and was now not in a position to take on 

the position of Secretary due to his work situation which had altered. DL 

explained the background offered and said that the club now would need to 

find another Secretary,   

LS asked if there was any reason why an officer with a position could not 

take on a second position as she would be willing to take on Secretary as 

well as Treasurer. DL said that would be very welcome and said that as 

long as Crown Estate Scotland had three officers of the club available to 

sign the Annual Return this would be agreeable. DL said that we did have 

three; RB as Chair,  LS as Secretary/Treasurer & IS as Moorings 

Officer. It was therefore agreed that LS would take over as Secretary 

from DL at a Secretary's meeting prior to the CCBC AGM. 
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4) Secretary's Report, including membership, web site, Facebook and any 

outstanding business. Official transfer of Secretary's position from 

Douglas Locke to Brett Parkinson.  Virgin Money (Clydesdale Bank) 

Mandate to be signed changing Secretaries and removing  Jim Graham as 

a signatory.  

DL continued with  an explanation as to the roll of the Secretary and said 

that he had e-mailed all the information to BP back in November 2021 and 

this would be re-forwarded to LS with copies of all the relevant documents 

and examples of the various scenarios that could arise during a year. DL 

said that would leave the webmaster side of looking after the club's website, 

Facebook page and Wi-fi system separately. IS said he would be 

prepared to take on that work and so DL said that the Webmaster work 

would be extracted from the Secretary's Job Description creating a 

Webmaster Job Description. DL said that the bank mandate would have 

to be changed to update these changes. 

5) Treasurer's Report including current financial position and draft accounts 

for 2021. 

LS advised that the club's bank balance was £3,967.41 and that the 

accounts balanced to the penny. The draft accounts are attached to the 

minutes that were approved by the committee.  LS confirmed that £1,560 

had been paid to Crown Estate Scotland for the 39 moorings (36 

members and 3 club visitor moorings). The club has 35 members, losing one 

at the end of the year and gained two for this year. 

6) Mooring Officer's Report including an update on usage of and payment 

for the three Visitors’ Moorings for 2021. 

IS said that the changeover of Moorings Officers had worked out very 

well with great help provided by Jim Graham. IS was now in control of the 

data base and had contacted all members regarding the changeover. 

The income from the visitors moorings in 2021 was £892.21 compared to 

£1,0846 in 2020. 

7) Update on current numbers of members who have requested their moorings 

be serviced in the spring of 2022. 

IS said that only 13 members had requested their moorings be serviced this 

year. One mooring was in a dangerous condition and a resolution had to be 

found for the owner to have this mooring serviced. Cunningham Moorings 

have refused to deal with this mooring due to a past dispute so IS is trying 

to find someone who could sort this problem out. 

 
 

 

 



 

 

 

 

8) Update on the steps project completed and club's notice board moved to 

the steps position in 2021. 

The steps project had been completed with lights on the steps. The club's 

notice board  is updated by the Secretary through the year to keep it 

updated for members and visitors. It requires a screw at the top right to be 

replaced before it is damaged by the wind. RB is the key holder and will 

also be collecting cash payments to the box this year. 

9) Annual subscription charge to be put to the next AGM for approval in 

2022 to be £15.00 pa for 2023. 

The committee agreed that the annual subscription would be recommended 

to remain at £15.00 per annual for membership at the AGM. It was 

requested that members set up annual standing orders. 

10)   Members Discount Scheme had to be discontinued in 2021due to 

Covid-19 pandemic. 

DL explained, since Covid-19 had reduced business to the chandlers, 

they were no longer in a position to offer 10% discounts so the scheme has 

been dropped for the time being, consequently membership cards are no 

longer issued. 

11)  Date for Beach Cleans in 2022? 

There will be two beach cleans this year in May and September. The first 

will be on 7th May 2022 after the AGM. Venue to be announced and 

time of Beach Clean. 

12)  Muster for 2022? 

It was decided by the committee not to hold a muster in 2022 because of 

the Covid-19 Pandemic still being a reality. 

13)  Any other business? 

RB confirmed that the club was in very good position both financially and 

now with the problem of the club's officers resolved for the immediate 

future. 

14)  Date for next committee meeting and the AGM in 2022. 

The next meeting would be the AGM on 7th May 2022, Full details 

would be advised to members at least 21 days prior to the AGM. 

The next committee meeting will be decided when required. 

 

The meeting closed at 12.30 pm. 
 
 


